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Dear Grace First family, 

  

As we look back on 2025, I am once again in complete awe of how YOU, the hands and  

feet of Christ, have continued to serve this church and more importantly, the community of 

Weatherford and the world. You have continued to show love and compassion in the  

outreach events and opportunities for ministry you can read about in our annual report. 

  

As always, I have enjoyed serving with you in ministry this past year out in the community. 

Whether that has been at National Night Out, Breakfast B4 Books, Back-to-School event, or 

Front Porch Friends, I have loved serving alongside you and meeting new people. Friends, 

this congregation is well represented in the community, and my hope is that in 2026 we  

continue to have a vital presence in this community. 

  

All of this is possible because of your support and commitment to the ministries of this church. 

All of this is possible because of the way each of you strive to embody Christ in your daily 

lives, returning to worship God weekly, being energized, and renewed for the days ahead. 

  

I want to encourage/challenge you to become a part of one of these ministries. I hope you 

would find a ministry that excites you and you become an active member of that committee  

as we continue to follow Godôs leading into the future. 

 

 

Peace, 

 

Pastor David 

mailto:info@gracefirstpc.org


 

Christian Education ï Moderator, Claire Varnon 

Our biggest news of 2025 was the hiring of Madison Williams as our new Faith Formation  

Coordinator for children 5
th
 grade and younger and their families. 

 

The Christian Education Ministry offered many opportunities for Christian growth for all ages 

during 2025. 
 

For adults, two classes on Sunday mornings ï Feasting on the Word and a Womenôs Class ï 

were available for development of Bible knowledge and spiritual growth. The classes combined 

for a large Advent discussion group. During the LOGOS terms, a Bible Reading class was led. 

Devotionals throughout the year were placed on the narthex table for anyone to pick up. The 

Presbyterian Young People met throughout the year for Bible Study,  

community service, food, and fellowship. 
 

For youth, a Wednesday LOGOS class was facilitated to guide them to better understanding of 

the Bible and what the Beatitudes are all about which they shared during Childrenôs  

Sabbath worship service. Throughout the year, the youth met on Sunday evenings to learn 

about community and fellowship. During the summer, a mission trip was attended by several of 

our youth, along with those of other churches in Grace Presbytery. A group went to Synod 

Youth Workshop in Tulsa where one of our own, Hudson Kahlden, was part of the planning 

team. Senior High Youth Connections is a weekend conference at Austin College in  

Sherman which several attended. Two of our youth, Quinn Kahlden and Hadley Brice,  

are part of PULSE (Praying, Uniting, Leading, Serving, Energizing) a youth leadership  

development ministry of Grace Presbytery.  
 

For children, on Sundays a Childrenôs Moment was done during the morning worship service 

followed by Childrenôs Worship. They also had LOGOS classes where in the spring they learned 

food insecurity, and did hands-on activities and about the Beatitudes in the fall. They shared 

what they learned in the Childrenôs Sabbath worship service. Summer and weekend camps 

were available for participation.  
 

In June, we held Vacation Bible School where children from the community joined with GFPCôs 

4-year-olds to fifth graders for a week of learning about Trusting Jesus in a Wild World. 
 

The Matthew 25 Ministry again helped organize and run the Back-to-School Event in July.  

They worked to add and strengthen our connection to other community churches. 



 

Communications Ministry ï Moderator, Dave Kaiser 

The Communication Ministry worked hard in 2025 to make sure the worship services were  

able to be live streamed each Sunday and to increase GFPCôs involvement in the community. 
 

Each week many members and friends participated in the worship service by watching our 

livestream on Facebook. Improvements were made to our streaming system so those watching 

can hear all parts of the service clearly. The services are being archived for later review. We al-

so provided the opportunity for livestreaming special services, such as funerals. 
 

The GFPC website was reviewed, and many pages and links were updated, while other pages 

were created to provide information about activities both within our building and outside our 

walls and how people can be included in those ministries. The home and youth pages are kept 

up to date with current monthôs activities. We also post calendar events on our Facebook page.  

To spread the word on the internet, we started taking highlights from Pastor Davidôs sermons 

and putting them into our ñGood Wordsò format and posting them on social media. 
 

To inform the community about our church and outreach and participation in community events 

like National Night Out, we also worked with local news agencies to promote significant events 

in the life of GFPC and advertised in school sports programs.  
 

Work was started on a new GFPC Welcome Brochure. A new sunshade pop-up with our logo 

and website was ordered for better visibility at events. We also keep an inventory of GFPC 

Swag to hand out. 
 

Internally, we installed brochure holders in the coffee area and filled the slots with pamphlets 

about GFPC, Grace Presbytery, PCUSA, and community partners for anyone to take. There is 

space for more.  



 

Personnel Ministry ï  Moderator, Stephanie Eidson  

During 2025, the Personnel Ministry revised the Personnel Policy Manual. All staff members 

were required to review the revised manual and acknowledge they had done so. The  

acknowledgments were placed in the personnel files. In August, Emmi Cobb was hired as a 

nursery worker. In September, Maddie Williams was hired as Grace First's Faith Formation  

Coordinator. Positions that needed to be filled were advertised on Indeed, Facebook, and at 

Weatherford College. 

 

Mission and Outreach Ministry ï Moderator, Robyn Coffey 

The Mission and Outreach Ministry (M&O) worked hard in 2025 to spread Godôs love by  

giving money and being Jesusô hands and feet. Over 10% of GFPCôs budget was marked for 

mission and outreach. Along with monetary contributions, M&O provided opportunities for 

members to be hands-on. We continued our long tradition of supporting organizations like 

Manna, Scouts, Trinity Habitat for Humanity, and Freedom House. Members donated stuffies 

for the Childrenôs Advocacy Center, toys for Presbyterian Childrenôs Homes and Servicesô 

new facility, and small items for stuffing the Meals on Wheelsô Senior Christmas Stockings 

through the Senior Center.   

 

As hunger and poverty are real in Weatherford, we focused several of our efforts in these  

areas. We continued providing Weekend Backpacks for students at Bill Wright Elementary 

and Hall Middle School, ending the year with 47 bags each week and passing out breakfast 

items to hungry Weatherford College students several Wednesdays during the year. We also 

provided meals for Front Porch Friends participants and donated different items requested 

by Hearts Full of Love. We partnered with Central Christian Church when packing meal bags 

for Kids Against Hunger and shared our excess produce from the Back 40 Community  

Garden boxes and provided and helped serve dinners at the Presbyterian Night Shelter. 

  

There was more. Find out what by joining in! 

 



 

Property Ministry ï Moderator, Larry Hale 

The Property Ministry has continued to perform maintenance, repairs and upgrades in many 

areas. The stained glass window in the sanctuary has been re-caulked and hopefully this 

has taken care of the leak. New carpet was installed in the sanctuary and parlor and new 

lighting in the sanctuary. Repairs to the door and air conditioner were made on the bus.   

A new water heater was installed in the north hall. The cracks in the parking lot were filled 

and the parking lot sealed and stripes repainted. Insurance continues to be difficult and will 

always be a priority item, but at this time we have good coverage even though cost of the 

policy escalates every renewal. Property will work with Session to discuss having a Capitol 

Campaign in the future. One of the needs that will have to be addressed is the water leakage 

into the building on the West side of the church. 

 

Stewardship Ministry ï Co-Moderators Tim Barnes and Rusty Crownover 

2025 has been a very positive year from the perspective of Stewardship for Grace First. We 

have been fortunate enough to have a surplus of giving this year, which is a significant 

change from where we were a few years ago. The donations from existing members have 

increased while we have undergone structural changes within our leadership that have kept 

expenses in check. Regarding our membership, it is exciting to see new faces in the pews 

on Sunday and to see how LOGOS has grown on Wednesday nights. It seems that the wind 

is in our sails and it is up to us to put down our oars and let God guide our path.  

 

Board of Trustees ï Moderator, Robyn Coffey 

The Trustees watched the churchôs financial position by reviewing monthly reports from the 

Treasurer. We are pleased to report that the congregation continues to strongly support our 

church through the weekly offerings. Income from Texas Presbyterian Foundation invested 

funds, Montessori, and lower insurance premiums are very helpful also. 



 

Texas Presbyterian Foundation met with us for our annual End of the Year review. We met 

with Alycia Nelson, Financial Administrator, and Joe Barnhart, Treasurer, who reviewed the 

Statement of Activities, Dedicated Accounts, Statement of Financial Position, and the  

Endowment Summary for our annual review and received a good report from both.   

 

We continue to monitor the many policies of the church. We asked Session and received  

approval for the ministries that oversee policies to review them at least every 5 years.  

General Assembly required churches to develop and/or be in process to create several new 

policies. We found we needed to develop an Anti-Racism and Anti-Harassment policy. Cathy 

Zellers contacted Grace Presbytery, and with their assistance, the Session developed a 

ñMission Statement of GFPC to Face Racism and Work Toward Diversity and Justiceò to be 

reviewed quarterly. Cathy Zellers is continuing to work on an Anti-Harassment policy. We 

have updated the óOne Time use of Facilitiesô request form and updated/modernized the 

Safety plan verbiage. 
 

We are also looking into the possibility of moving the Grace Cartwright Fund from Bank of 

America to Texas Presbyterian Foundation.  
 

We continue to work with the Montessori school as they grow and develop. We are working 

on getting two bottled water fountains and more AED units around the church.   
 

Jill Bray continues to investigate the history and update the documentation of the church 

funds beyond her term as Trustee. Details of each fund will be maintained with the Manual of 

Administration for future recommendations to Session.  
 

Worship & Music ï Moderator Sharon Odom 

Rev. David Slyter continues to faithfully lead the congregation of Grace First and fulfill his  

duties as Pastor and Head of Staff. On the occasions when David was not available to 

preach, Rev. Drew Travis, Rev. Chris Lee, General Presbyter; Rev. Sharon Curry, Elder 

Robert Baker, Rev. Kelly Staples, Rev. Elizabeth Boulware, and Stephanie Williams. The 

youth of Grace First shared about their mission work in July, and the children brought the 

message for Childrenôs Sabbath in October 2025. 
 

The Sanctuary Choir, Sanctuary Handbells, Carol Choir under the leadership of Marialice 

Parish, and the Cherub Choir, directed by Linda Young, provided music for Sunday morning 

worship services. The children presented their Christmas Childrenôs Musical in December, 

under the direction of Linda Young and accompanied by Marialice Parish. We are grateful to 

Marialice Parish and Linda Young for sharing their musical gifts with Grace First. 
 

We observed Holy Communion regularly, and we celebrated with new members, Don Wilson 

and Tony Browning, who joined Grace First in September 2025. We observed Epiphany, the 

Season of Lent, Ash Wednesday, Palm Sunday, Maundy Thursday, Good Friday, Easter 

Sunday, Pentecost, Childrenôs Sabbath, Reformation Sunday, All Saintsô Sunday, Christ the 

King Sunday, the Season of Advent, The Longest Night, Christmas Eve Candlelight Service, 

and Breakfast and Casual Worship on Sunday, December 28, 2025. 



 


